
 

Career Roadmap Meeting Template 
 

Book a sit-down coffee meeting with your coach every quarter. Set aside at least 30 minutes, 
and hold the meeting outside the gym. 
 
If it's your first Career Roadmap meeting of the year (or your first ever!) start with goal setting. 
 

• What would the coach like to do with his or her career? Full time? Part time? 
 

• How much does the coach need to earn to get there? 
 

Now pull out your Career Roadmap spreadsheet and calculate how to get the coach to the 
required income. 
 

• How many classes can you give the coach? 
 

• How much personal training, nutrition coaching, administrative work or other work can 
you offer?  

 

• At what rate? 
 
Don't worry if you don't have all the opportunities available now. You'll work together with the 
coach to achieve the targets. 
 
If it's not your first evaluation of the year, review the coach’s Bright Spots.  
 

• What's going right in his or her career? 
 
Next, establish your current position.  
 

• How much is the coach earning now, including all benefits from the business (like the 
value of a membership). 
 

• Does the coach's performance match his or her goals? Show the coach the most recent 
performance evaluation. Ask if he or she agrees with your scores. 

 
Finally (and this is the most important part), plan the coach’s ascension. 
 

• Show the coach the targets that must be reached in order for him or her to make more 
money. How many PT clients? How many nutrition sales? 
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• Map a path to improving the lowest scores on the evaluation form. How can the coach 
improve his or her presence in class? Is technical instruction needed? How will he or she 
acquire it? 

 

• Set a date for the next Career Roadmap meeting in three months. 


